friem[f

Kaimosi Mission Hospital
A ministry of Friends United Meeting

Kaimosi Hospital
Letter to our Friends
%érmﬂﬂy 2009

Dear Friends,

Greetings from Kaimosi! We have so much news to share!!

Our New Administrator — John Mulama joined our staff in
mid-September — a bit later than we expected, and not a mo-
ment too soon! He is settling in very well, although changes in
leadership always involve a bit of adjustment on the part of
the rest of the staff. Already he has made a huge impact on
the Hospital, finding ways to improve efficiency and customer
service, saving money wherever possible, and updating all our
policies and procedures. His energy, hard work, professionalism
and commitment are an inspiration to us all!

Signing 4 fl—-60nh@23" of January, Friends
United Meeting signed a new Memorandum of Understanding
with East Africa Yearly Meeting for ongoing management of
the Hospital. This agreement was carefully negotiated over a
long period of time, and represents the shared commitment of
both organizations to the long-term
health and well-being of the community.
With your help, FUM plans to invest con-
siderable time, energy, prayers and fi-
nancial support to the restoration of Kai-
mosi Hospital.

A New Ambulance — We have had
the incredible experience of receiving an |
unsolicited —tithe
— not once, but fwice over the last few :
months! Both these generous individuals
wanted to make a direct impact on sav-
ing lives. Together they gave $47,000, and we have now or-
dered a new Landcruiser ambulance from Toyota Kenya. No
longer will we have to transport critically-ill patients in our
little 4-door Corolla! Praise God for His faithfulness and prefect
timing.

Adopt-a-Nurse — Thanks to the generosity of so many peo-
ple, Adopt-a-Nurse is now covering about 2/3rds of the nurs-
ing payroll each month. This is a huge help to the Hospital and
has allowed us to hire and retain more nurses, and to pay
them more competitive rates (although still considerably less
than the government rates of pay). Just $200 pays a nurse for
a month. Nursing is the cornerstone of our quality of care and
customer satisfaction. Thank you for helping us invest in these
important individuals!

Rain water collection— T hanks t o FUM’' s
have installed rain water collection on the new sections of roof.
As anyone who has visited Kaimosi knows, the municipal wa-
ter system is ancient and unreliable. With these three tanks in
place, the Hospital can now withstand extended water out-
ages. Thanks to everyone who contributes to the Water Fund!

HIV/AID$ Care — Late in 2007, Kaimosi Hospital joined the
ranks of hospitals offering specialized HIV/AIDS care and
treatment through a programme funded by the Global Fund
through the Christian Health Association of
Kenya. This excellent programme offers a
comprehensive, community-based ap-
proach to the disease — including testing,
counseling, post-test support groups, pedi-
atric HIV+ play groups, anti-stigma cam-
paigning, mobile clinics, community out-
reach, nutritional education (including a

oendeCyhi ng gardenl

and of course, free anti-retroviral drugs for

Our new ambulance will look like this!  those who need them. Now that we have

completedourone-y e ar —r apil
of the programme, we are waiting to be assigned a long-term
funding partner. I n the mesg

budget is absorbing the cost of this clinic — all services continue
to be provided free of charge.
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The Challenges Ahead A Call for Missionaries
Al though we’ve made r e mar k albelHespitgl Board hasdsssiezl a dalhfor d rhisdonatryllactere ||y e ¢
since FUM assumed management of Kaimosi Hospital, there and a business manager. Missionaries bring new energy and
are still many challenges ahead of excitement to the hospital, as well as adding staff capacity
us! The Board is just finalizing a without drawing on the hospital budget. Are you ready to
strategic plan to guide us, but serve? Do you know someone whom you can encourage to
™ sometimes it feels like everythingis pr ay about iit? Contact Terfi
8 urgently needed, right away! more information.
£ One of the most important priori- w , h /
: M ties right now is to hire our own @5 y ou can ne p
| staff doctor. Dr Kamau, who is Vour biagest contributi
posted to us from the Ministry of :):rerl:;ges o:::r::i :nlj:srzre.:our
Health, has been serving as the P y. upp uraging .
. ) emails. Thank you so much for caring
only doctor at the hospital — imag-
ine beialgl o4/ _):bm‘gt Koumos I-l?spltal and letting |
The row of staff fouses years!! A medical officer is a well w hnow that you remember the .
built by FUM in the 50s . - -
paid professional. We need about peoplle \;vho d“c’i(')tl:h tn:lessly foritsre-  Agatha //ues in the
$1500 per month for salary and benefits, which is beyond the newal. In addition, here are some New York YM house.
, : fundu 8 needs tl?at you can he|p .
means of the Hospital s thandalsosrea the or toothttars Hospital Bo e
meeting, we agreed to ask all the Kenyan Quaker doctors to WI P W
join us in a —challengel f uenBedlmdnssst heg @bsopitall s Weneas ¢
least half the money within Kenya, will our Friends abroad wash by hand, so linens do wear out!). $10 per bed will pro-
help us raise the rest? We’ rddetwosatsfofinéwashedts,. t hat a st aff [Jdoc
improve community relations and that by the end of the first
P L Y . ) Y . ¢ Water filters — we would like to place BioSand water filters
year, patient income will have increased sufficiently to absorb .
the extra cost throughout the facility, at a cost of $50 each. Read about
) - this amazing technology at http://en.wikipedia.org/wiki/
Anot her —urge /| s BidSdnd_Filter.
improve our staff hous-
prove our sta us ¢ Adopt-a-Nurse — $200/month supports one nurse.
ing. The Hospital compound
contains some nice houses ¢ Do ct or '-$1506/aochtlawoyld underwrite the salary
which were built by Ameri- and benefits of a medical doctor.
can monthly and yearly F/ .b rence : 5 h o # s Skaff hpusing — $9,000/cquld fix up one 2-bedroom house.
meetings in the 1950s. How- by Florida Ave Meeti
ever, deferred maintenance Y -or 1aq Ave Meeting, ¢ Finish the roofing/renovation—t he mai n hosfpit
has rendered these akin to Baltimore YM needs about $80,000 to complete the renovation:s.
.
slum conditions! It is a real . ff . ¢ Container shipment — FUM has an opportunity, through
sorroxz t.c|>dt.ls tho: our :ard-wo:‘hmg spt,qu ?re IéousedLmhsuih. World Medical Relief, to ship a 40 foot container full of do-
rfoo.r t::llng:. wor-tecilr]ntlroug. Ionccu rehqt aesnllq-. nated medical equi pment . We '
tiative helped carry out critical repairs, but much more work is $10,000 to cover the door-to-door cost from Detroit to
needed. $9,000 per house would be enough to make us proud Kaimosi
of our staff housing again! )
Finally, Let us once again thapk
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